
Property Owner Presentation

Far East Dallas
Public Improvement District

Vision: Far East Dallas is a strong and vital community





John Hopper 
Certified Treasury Professional

hopp7011@msn.com

Ann Bagley 
Planning Consultant, 
abagley@swbell.net

Vikki J .  Martin 
Executive Director 

Ferguson Road Initiative 
vikki@fergusonroad.org

Zitziki Sanluiseno 
Special Projects 

Ferguson Road Initiative
membership@fergusonroad.org

Karl Zavitkovsky 
Economic Development-Chr.

Ferguson Road Initiative 
kzavitkovsky@gmail.com

FRI Far East Dallas PID Committee

Presenter Notes
Presentation Notes



mailto:hopp7011@msn.com
mailto:abagley@swbell.net
mailto:vikki@fergusonroad.org
mailto:membership@fergusonroad.org
mailto:kzavitkovsky@gmail.com


Public Safety

Crime Prevention

Connecting

Advocating

Leading

Communicating

Watchdog

Working together
for the 

greater good!



Mission: To engage and empower a community of advocates 
to advance a safe, beautiful, prosperous
and proud community in Far East Dallas.





Since 1998

• Crime is down

Neighborhoods are unified

Increased Social Services 

Capital Improvements have 

improved the quality of life

• Economic Development has 
attracted quality investment



Working together for 
the greater good to 
Reduce Crime and 

Improve Public Safety



Working together for 
the greater good to 

Beautify and
Improve Far East Dallas

Trinity Forest Spine TrailIntersection Improvements

Highland Road Complete Street



White Rock Hills
Park Opening

Working together for 
the greater good through

Promotion & 
Community Events

FRI Annual Blood Drive

Semi-annual Community 
Connection Townhall Meeting

FRI Annual Operation 
Beautification Litter Clean-Up

Creekside Bike Park Clean-up



What is a Public Improvement 
District (PID)?
A PID is a special district created at the 
petitioned request of property owners and 
approved by City Council.

It is funded by a supplemental assessment 
that is paid with the annual property tax bill. 
These assessment funds are rett urned to the 
community to provide supplement services 
above and beyond existing city services.

A PID is focused on improving the quality of 
life in the community by enhancing public 
safety, improving and beautifying the 
community.

* PIDs are governed by Chapter 372 of the Texas Local Government Code and 
the City of Dallas PID Policy



What a PID cannot do?

t

Funds cannot replace regular budgeted city services, 
maintenance, and programs.

PID funds cannot be used for other that the petitioned 
categories nor for private/personal purposes.





Public Safety

Improvements 
& Beautification

Promotion of 
business and 
Community 
events, and 
meetings

What do PIDS 
Pay For?



Uptown

Oak Lawn/Hi Line PID

24 Hour Public Security/Safety

• Public Safety/Security
• Infrastructure Improvements
• Maintenance of Common Areas
• Lighting, Pedestrian Amenities

• Maintenance of Common Areas
• Pedestrian amenities
• Business Marketing

• Enhance Quality of life
• Promote Economic Development
• Foster Community Development
• Maintain Sustainability

What Other PIDS do. . . 

University Crossing

Prestonwood

• Public Safety/Security
• Beautification
• Community Engagement
• Distinctive Lighting/Signage
• Events



Public Improvements
• Landscaping
• Distinctive lighting and signs
• Sidewalks, streets
• Water, wastewater, or drainage 

facilities or improvements
• Pedestrian malls
• Parks
• Fountains
• Articles of Art
• Libraries
• Off-street parking facilities
• Real property acquisitions 

connected with authorized 
improvements

• Business recruitment 
Development

• Recreation

Supplemental Service
• Public safety and security
• Community and Educational Events
• Cultural enhancements





What the Far East Dallas 
Public Improvement 
District proposes to do?
1. Crime Prevention and Public Safety

a. Coordinate, monitor, and manage 
law enforcement activities

b. Oversee public safety initiatives

2. Beautification
a. Litter  clean-ups
b. Landscaping enhancements

3. Community engagement
a. Townhall meetings
b. Annual PID meeting
c. Community events



Jesse Moreno
City Councilmember District 2

Adam Bazaldua
City Councilmember District 7

City Councilmembers Support 
Far East Dallas PID



Sergeant Davide Crowley



• FRI will manage the PID through a contract with the City

• Dallas Economic Development staff and a separate Board of
Directors will have oversight of the PID

• PID and FRI will be separate entities in the current 501(c) 3

• Funds will not be co-mingled

• PID will have administrator and board of directors

• Annual and quarterly meetings

• Annual audit

• FRI is recommending PID renewal process in 7 years

How will the PID be managed?



Proposed assessment rate: $0.12 per $100 per 
property value.
The PID assessment represents 4.3% of the total.

Example:
• Property value of $500,000 would pay an 

annual assessment of $600. 

• Property value of $3M would pay an annual 
assessment of $3,600. 

• Property value of $50M would pay an annual 
assessment of $60,000.

What is the expected Far East 
Dallas PID Service Plan/Budget?



What is the expected Far East Dallas PID 
Service Plan/Budget?



Service Plan Expenditures

Public Area Improvements
19%

Business Development & 
Recruitment

4%

Marketing & Promotion
7%

Public Safety
41%

Administration 
14%

Audit
1%

Insurance
1%

Fund Balance/Reserves
13%

Far East Dallas 
Service Plan Expenditures 2026

Public Area Improvements Business Development & Recruitment
Marketing & Promotion Public Safety
Administration Audit
Insurance Fund Balance/Reserves



Enhance public safety
through more frequent 

off-duty police patrols and
public safety training.

Ensure consistent maintenance 
and improved upkeep of public 
spaces such as libraries, parks, 

trails and sidewalks.

Focus on improved safety and
appearance of roads and streets 
with landscaping and applying 

traffic calming methods.

Increase connectivity of 
businesses and residents 

through community events 
and workshops.

Benefits 
of a PID



`





Questions & 
Discussion

Susan please add image 
of people raising hands 
for questions



How do you want your PID $pent?

Presenter Notes
Presentation Notes





Thank You for 
Participating!
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